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1. INCREASE CLIENTS

1. Increase client in existing 1. Review potentiality of the existing villages / new

STRATEGIC ACTIVITIES

villages / new villages with no villages whether:
or less portfolio and active + |t still has potential to grow
client + ltis possible to provide loan

+ It still have demand
2. Setlimit portfolio in villages that operated at least have
5 clients
3. Review portfolio in every village managed by each CO
4. Research loan of competitors in each village

2.STRENGTHEN STAFF CAPACITY

STRATEGIES STRATEGIC ACTIVITIES

Review staff capacity. Monthly follow up COl/staff productivity.

Review staff behavior. Indentify cause and reasons of not reaching the target.
Review staff commitment. Staff coaching, mentoring, and training.

Review staff understanding Help him to reach target.

on policy. Motivate staff to work hard.

Motivate staff to help each other and team work
Instruct staff on how to build and keep good
communication and relationship with authorities.

PonN=
R SR
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3.STRENGTHEN LOAN MANAGEMENT/SALE
MANAGEMENT

STRATEGIES STRATEGIC ACTIVITIES

1. Grow portfolio outstanding and active borrower 1. Monthly portfolio and active borrower growth

within potential area. base on plan.
2. Monitor and follow up sales of branch and COs. 2. Be ready before portfolio and active borrower
3. ldentify gap, causes and reasons of not meet decline.

the sales target of branch and COs. 3. Diversify portfolio by sectors not fully rely on
4. Competitor research regularly. one sector.
5. Identify strategies to improve. Limit long loan term to be paid off.

Provide fast service and meet client need.
Flexible loan condition base on client demand.
Encourage staff to charge loan fee to increase
yield.

NooR

4.STRENGTHEN DEPOSIT
COLLECTION/BANKING SERVICES

1. Attract New Client “Direct SALE” 1. Strengthen capacity DBM, Relationship
2. Maintain Existing Customer and Cross — manager, CO to direct sale on selling/

Selling negotiation skill in order to convince and
3. Provide Excellent Customer Service introduce new client to PRASAC.

2. Strengthen direct sale by contacting to
institution/NGO, and other companies ,all
stakeholders to promote and sell banking
service.

3. Sale product and other service through
existing client.

4. Sale through build good relationship with
network and VIP depositors.

5.SRENGTHEN PORTFOLIO QUALITY

1. Improve staff capacity. 1. Training/ refreshing COs on loan assessment and
Strengthen client assessment and loan approval.
approval. 2. Knowing COs and the ways they work and daily
3. Strengthen credit discipline among staff and improve their weaknesses through coaching,
clients. mentoring, training, and motivating.
4. Strengthen loan follow up. 3. Put more focus on loan assessment and approval.
5. Strengthen loan work out. 4. Daily monitor and follow up loan quality.
6. Strengthen client protection principle. 5. Analyze loan quality to identify the shortfall and find
7. Keep good relation with authority and client. strategy to improve.
8. Strengthen staff coopsration on problem g Monthly review loan follow up report.
solving. 7. Monitor and follow up the changes in operation
area.
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6.STRENGTHEN OFFICE MANAGEMENT
e e

1. Decoration office to attract clients.

2. Strengthen office arrangement onsite &
outside office on high security, safety, hygiene
/sanitation.

1. Strengthen client satisfaction.

Strengthen documents keeping.
Strengthen electricity line.

Strengthen camera CCTV management.
Strengthen security office strong
room(operation&

reserve room) ; Key management ,

5. Security log book in-out office ....

7.STRENGTHEN INTERNAL CONTROL

BN =

2. Strengthen office risk management.

STRATEGIES STRATEGIC ACTIVITIES

1. Do the tasks and responsibilities as stated in JD. 1. Make sure that all subordinates do the works

2. Be a manager with critical thinking. as assighed by PRASAC.
3. Be a manager with full of policy, and procedure 2. Make sure that all subordinates do the works
in mind. within set policy and procedure.
4. Be a part of institution. 3. Clearly know subordinate and the way they
5. Knowing the real work load and productivities of work.
subordinate. 4. Have capacity to observe, evaluate, coach,

mentor, comment, motivate, and train staff.
Make sure staff in branch work as team.
No collusion with subordinate.

No bias and corruption.

Noo;

8.STRENGTHEN BRANCH PERFORMANCE
MANAGEMENT

STRATEGIES STRATEGIC ACTIVITIES

1. Setting clear target/KPIs for branch 1. Review performance of branch and CO.
and CO from the beginning of the 2. Develop tool to monitor and follow up the result vs

year. budget and each KPls.
2. Effective and efficiency use of 3. Identify gaps, causes, and main reasons of not reaching
resources. the budget.
4. |dentify strategies to improve.
5. Select strategies to implement within suitable time

frame.
6. Monitor performance and performance appraisal.




