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Planning
Choose appropriate
organizational
goals and courses
of action to best
achieve those goals

Controlling Organizing
Establish accurate Establish task
measuring and and authority
monitoring systems relationships that
to evaluate how well allow people to work
the organization has together to achieve
achieved its goals organization goals
Leading
Motivate
coordinate, and
energize individuals
and groups to work
together to achieve
organizational goals

{Udain 3 Function of Management by Siddhi Shrivas
9.9.10. SEBREL|REY (Real Property )?
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2 T. Segal, “The key difference between real estate and real property”, https://www.investopedia.com/ask/answers/
100214/what-difference-between-real-estate-and-real-property.asp. March 26, 2018.
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3 Theory X and Theory Y: Understanding People’s Motivation https:/www.mindtools.com/pages/article/newLDR_74.htm
4 Fredericck Herzberg, Toolshero (nd), “Two Factor Theory by Fredericck Herzberg”,
https://www.toolshero.com/psychology/theories-of-motivation/two-factor-theory-herzberg/
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Hustration of the Two Factor Theory in practice toolshero
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Source:Department of Statistics, Malaysia
Updated on 23rd May 2013
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