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9cb %g Bounded Rationality (Bounded Rationality Model of Decision Making )
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% Simon, Herbert; "Models of Man, Social and Rational: Mathematical Essays on Rational Human Behavior in a
Social Setting”, (New York: Wiley, 1957)
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9.¢.M ég Recognition-Primed ( Recognition-Primed Model of Decision Making )
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9.G.c 555 Intuitive ( Intuitive Model of Decision Making )
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9.c.0 3055 OODA Loop (OODA Loop Model of Decision Making )

9.4.0.9 Sgmagixiiesd; OODA Loop
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Observe Orient Decide Act
Implicit Implicit
guidance

guidance
& control
Unfolding & control
circumstances \ %
— . Feed - .
; L Decision Action
Obsewamﬁ' > (hypothesis) (test)
/fx__ ____~forward forward
Outside
information
Unfolding
Unfolding interaction
interaction Feedback ‘with
with ——Feedback enwrolnment
environment Feedback

John Boyd's OODA loop

JUSE BSrumiisiiims ¢itGivais; OODA Loop

[U7i 61  hitos.//en.wikipedia.org/wiki’OODA_loop#/media/File:OODA.Boyd.svg
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9.¢.6 % § Robust ( Robust Model of Decision Making )
9.4.68.9 SgmagiaiiesdsRobust
INEISIUATIAAUMIANISA] Robust 182 (RIMSUNM
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Problematic World iU e AN BUIRAINIBAY s
ﬁj‘lﬁﬂji’(}l]‘l n3tis London School of Economics [ANT Jonathan
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(t8g)itAl Rational Analysis
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[1 . Decision structuring
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New options

4. Trade-off analysis { 2. Case generation ]

Rakust 3. Scenario discovery

strategy

() Deliberation

() Analysis
@ Decliberation

with analysis

v
Scenarios that illuminate
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(U701 # Making Good Decisions Without Predictions (HEU §[nifiiités RAND Corporation)
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9.¢.8 ég Shared (Shared Model of Decision Making )
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5 Essential Steps of Shared Decision Making

Seekyour LA R AR B A LR LR LR RRJ e
patient’s : o

porﬁcipoﬁon, e"Py'OUrI R R R R R
ZOlen expore Assessyour -cooooooo-ocoooo
Commre mﬁen"s R :'........‘...'

treatment each o

opfions youlos decision with  [= I
preferences : valuate

your patient. your patient’s
decision.

JUSH Bgrumiisiuns i GivaiEs Shared

[U7i 6 2 httos//www.ahrq.gov/professionals/education/curriculum-

tools/shareddecisionmaking/index.htm/
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o  HIBIESOAN] (Dependent Variable) ¢
> IUGAMHEGERGRI{MW (Final Decision)
. HIBIAANG] (Independent Variable) $
> MNESGERATAN RS (Uncertainty)
> OAWISMANS (Relevant Information)
> massAviaismuiamitgiusapety
(Time Constrain in Making Decision)
> IBRUESRUPNIMIGIAGRAIEGEY
(Management Structure on Decision-Making)
> MIUANIUAMMURAMIEIERATIEEGE (Decision-Making Training)
> UBMGAUANNIURHAIFIGRIEEER
(Decision-Maker’s Personalities)
> UURMNIURSHAITINGRMIEGEE (Decision-Maker's Ability)
> Ue AL Siv ﬁji—in m [BJGn r| PUIBO0 G R (Decision-Maker's Experience)
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> AERlsMinGlivEAITINGAIEE
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(Decision-Maker’s Education)
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JUSH BSrImi §817 §8AINAHIGIIANG] SHHIGIGSARNHITATERRYE I
0.m.9.9 HRDESHPERI6E $§BBIR Nissan Motor Co., Lid.
RIANOANIS SHAPURIGMAHFUSIMBGANIENt "Nissan Motor Company Ltd.:
Building Operational Resiliency" iU §3 Willam Schmidt Si1David Simchi-Levi ‘ghgﬁlﬂosm
(Schmidt and Simchi-Levi 2013) I

{fivtis Nissan Motor Co., Ltd. Uiiargjintsligiub feg gioemm msdanfimi
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sfnminygastincoltia §dmhashimdmataoony. AWHNSTHMSiHMA G
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Ss{huindnpinpieIguipsigiugnyiamete  SupuElpisaAe g gl
AEnnuis:iii 1 (NeUsHGinmivainygs Toyota, Honda 84 Nissan friruthgnsiism
SIBOARUIFAUIgUInN: AYUUs SivmMiuusuhngsgivuingsguim:
BUENWITAIN:OTUMNNG9) 1 gRIN: IMMGEMNRIGEGEESd Shangagass-

n L (=1

8 IWINFUE 0IUASBYUTS Nissan (RTINS F G FUMIMIZGA 1

31 “profile: Nissan Motor Co Ltd (NSANY.PQ)”, Reuters.com,
https://www.reuters.com/finance/stocks/companyProfile/NSANY.PQ, tﬁﬁﬁﬁiLﬁLﬁ’lﬁﬁS’ﬁQé@B i2grum

FV09E

32 Ministry of Economy, Trade and Industry, "Road to recovery”, Government of Japan,

http://japan.kantei.go.jp/policy/documents/2012/__icsFiles/afieldfile/2012/03/07/road_to_recovery.pdf,
whsndmansigdon iegaum 5wo9e
33 WardsAuto Group, “Japan Production by Month, 2005-2011~, (2012)
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Company Damage status

Nissan Motor v’ Fires broke out at Tochigi Factory and a foundry in lwaki

v/ Damage to the Tochigi Factory, Iwaki Factory (engines), Yokohama
Factory (engines, etc.), Oppama Factory and Zama Works (lithium-ion
batteries, etc.)

v It will take some time before the Iwaki Factory is repaired

Toyota Motor | v' Partially damaged facilities at the lwate Factory (subsidiary Kanto Auto

Works), Miyagi Factory(subsidiary Central Motor), and Tohoku Factory

(parts)

Honda Motor | v~ Some damage in to facilities in Tochigi Prefecture

Mazda Motor | v No major direct impact
Suzuki Motor v" No major direct impact

MG 9 IWwmMinnagmigs g sps ]S GRTAIATIUIIIds GEfiv AT S
[U7i 61 7 Kohei Takahashi, "Autos and Auto Parts,” J.P. Morgan Equity Research, March 22, 20711.
MIIFWATIUAS Nissan IFIMSIpM s sgnw
UItAGuSRIMisMgNWwMY  FANAMI{AT{AR I U SN W AT R(Global
Disaster Control Headquarters)it AJ{fiBU}s Nissan {pimsurinIginidyjigmintyaty
ielininatsAvgme SagmigpafSaielidungmngamianigiai
JEMYWRIN: ann:amEmighmianiiginin(Recovery Committee) A(AIMSUIFN
fiigfiiminpuguisidangmasigamignadiatn nwiggiiggeman
§E 5 (Supply Chain)t1 S UR AN M SEA N {UTAIITE]R 1
MU MG MWMiIANIEIZII09 9N UIANA Colin Dodge SR
gruugnigaanigiaim msgjiam
mngﬁaﬁiSfﬁmm§§gﬁgﬁf,s'fgﬁmmﬁfﬁz,}‘,s'fzm}y?yﬁs MSHeRgNn
LA U I FTM SI2]GiNAGAFAGTMm ARG 7 %ﬁﬁﬁ?g’[ﬁmnfﬁgsigqﬁ
Imis: [TUTS Nissan (18807 NNHSIGSITmSMIATIvUWi gﬁﬁﬁéiﬁm
[ABUISITAIGINEIAG T
aA1NNNISTAFURIY  HTABIS EAIINAGIATATALSTFAG 7 M1 I AT
[PISASIAI) SHAIDNgia)] 1T mSTIATI S mIMy IuSIGAINWwE 1]
B1818]18 §IMIGARFHAIAINUGITATEIS T T [FEMIMIISTAIY QIS IGMitii

BaI§MYLTSHIFEMininGs 181 milGAUIRSIARENSH AN SM NG H i

HATAUGIATISIN IS IS F S : Ui G HTMAMIIG UGy M A update)
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poor data quality" iU§g Anders Haug, Frederik Zachariassen S«t‘JDennls van Liempd A1§] 3
B 099 (Haug, Zachariassen and Liempd 2011) 1
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NS mANSIRETIG UGG BEERYWIS: 9
E.g. long lead times, data E.g. focus on wrong
Hidden being registered multiple customer segments, poor
costs times, employee overall production planning,
dissatisfaction, etc. poor price policies, etc.
: E.g. manufacturing errors, E.g. few sales, low
Direct “aligr : '
wrong deliveries, payment efficiency, problems in
costs ; . .
errors, etc. keeping delivery times, etc.
Effects of poor Effects of poor
quality data on quality data on
operational tasks strategic decisions

mNAGl GAMWEUIE FFIIRRIGT N AN §8 S S8 NS GANAIA
[U7ih 2 Anders Haug, Frederik Zachariassen, Dennis van Liempd, "The costs of poor data quality’,
Journal of Industrial Engineering and Management, 20711
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case study of Toyota Motor Company Essay" ﬁfj{h[ﬁméﬁi Ivypanda.com (Gordon 2010)
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Determining the Right Decision Style

Victor Vroom, Phillip Yetton and Arthur Jago developed eight questions that must
be answered with yes or no to arrive at the right decision style. All the questions
have a certain theme. These themes are represented by the abbreviations in the
model. The eight questions must be answered in the order below by the leader so
as to determine the right leadership style and decision method.

1.

Is the quality of the decision very important? Are the consequences of possible
failure significant? — QR (quality requirement)

Is a successful result dependent upon the team members? — CR (commitment
requirement)

Does the leader have sufficient information to make an important decision alone? —
LI (leader’s information)

Has the problem been defined and structured properly so it can be easily
understood what needs to be done and what a good solution might be? ST —
(problem structure)

When a leader makes the decision himself, is it likely to assume that the team is
sufficiently involved and motivated and will accept the decision? — CP
(commitment probability)

Are the goals of the team consistent with the goals of the organisation that have
been set to define a successful solution? — GC (goal congruence)

If the team has to make a decision, are conflicts expected about the decision to be
made and solution? — CO (subordinate Conflicts)

Do the team members and other external parties have sufficient information to
make an important decision? — Sl (subordinate information)

Use the visualisation of the model to answer the questions step by step and arrive at
the right style of decision-making. All the way to the right in the image of the
model, an arrow is used to indicate which decision method is most suitable for the
situation.
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