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AML : Anti Money Laundering

VAK method : Visual, Auditory, and Kinesthetic method
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CIMB BANK PLC

BALANCE SHEET
AS AT 31 DECEMBER 2010

ASSETS

Cash on hand

Balances with the Central Bank

Deposits and placements with other banks
Other assets

Property and equipment

Intangible assets

Total assets

LIABILITIES AND EQUITY

LIABILITIES

Deposits from banks

Deposits from customers

Amount due to suppliers and parent company
Current tax liability

Other liabilities

Total liabilities
SHAREHOLDERS’EQUITY
Statutory capital

Deficits

Total shareholders’ equity

Total liabilities and shareholders’ equity

Note

©O©oo~NO O~

10
11

12

13

31 December 2010

US$ KHR’000
Unaudited

256,052 1,037,779
36,721,591 148,832,608
2,799,431 11,346,094
102,565 415,696
1,576,427 6,389,259
1,094,304 4,435,215
42,550,370 172,456,651
19,990 81,020
3,011,123 12,204,082
2,615,805 10,601,858
129 523
355,573 1,441,137
6,002,620 24,328,620
37,000,000 149,961,000
(452,250) (1,832,969)
36,547,750 148,128,031
42,550,370 172,456,651

The accompanying notes on pages 10 to 35 form an integral part of these financial statements.






STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2011

For the period ended 31 December 2010
At 20 September 2010 (date of incorporation)
Net loss for the period

At 31 December 2010

In KHR’ 000 equivalent (Unaudited)

For the year ended 31 December 2011

At 1 January 2011

Net loss for the year

At 31 December 2011

In KHR’ 000 equivalent (Unaudited)
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Statutory Accumulated
capital losses Total
uss$ us$ uss$
37,000,000 - 37,000,000
- (452,250) (452,250)
37,000,000 (452,250) 36,547,750
149,961,000 (1,832,969) 148,128,031
37,000,000 (452,250) 36,547,750
- (3,272,259) (3,272,259)
37,000,000 (3,724,509) 33,275,491
149,443,000 (15,043,292) 134,399,708

SHAREHOLDING INFORMATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2011

Note

Cash flows from operating activities

Cash generated from operations 21
Interest received

Interest paid

Income tax paid

Net cash generated from operating activities

Cash flows from investing activities
Reserve requirement with the Central Bank
Capital guarantee deposits with the

Central Bank
Purchase of property and equipment 8
Purchase of intangible assets 9
Net cash used in investing activities

Cash flows from financing activities
Proceeds from issuing of shares
Net cash generated from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year/ the period

Currency translation differences

Cash and cash equivalents at end of the year/ the period 22

SHAREHOLDING INFORMATION

For the year ended
31 December 2011

For the period ended
31 December 2010

Us$ KHR’ 000 Us$ KHR’ 000
(Unaudited) (Unaudited)

4,773,278 19,278,991 5,499,918 22,291,168
1,415,598 5,717,600 7,510 30,438
(854,705) (1,432,653) (2,184) (8,852)
(15,531) (62,730) - N
5,818,640 23,501,208 5,505,244 22,312,754
(5,985,000) (24,173,415) (270,000) (1,094,310)
- - (8,700,000) (14,996,100)
(8,297,113) (13,317,039) (1,589,137) (6,440,772)
(305,612) (1,234,367) (1,139,033) (4,616,501)
(9,587,725) (38,724,821) (6,698,170) (27,147,683)
- - 37,000,000 149,961,000

- - 37,000,000 149,961,000
(8,769,085) (15,223,613) 35,807,074 145,126,071
35,807,074 145,126,071 - -
- (501,020) - -
32,037,989 129,401,438 35,807,074 145,126,071

2011 ANNUAL REPORT 67



BE. MIE{ERIMERREIE (D
be.d miptEnives G
MR MBS Ut MuMA ISR EgeMUEN UMM ©

mo § ©o9%w mo § ©099
BanIEEIn en&sgey BanIEEin en&sgey
iHugspinGo (Hugsimew)
ilygemuuNy mel.000.000 9GH.G9E.000 mel.000.000 9GE.6EM.000
BT (Efgo.mo®  (bm.omb.bEo) (M.ABE.E0S (OK.0CM.BEM)
Mo.b0&.ask obE.aak.fIko mm.BiE.ce9 ome.mes.flon
ui
(g nYHID (9.09H.HECH (C.BED.GIE) (gorl.08&) cmn.closl.cme
MO.9GE.9GE 9k0.cE.GEd me.mee.Ze6. 9mo.a&b. Bl
iugamibo (Bugaugiug))
f31N8BSgIgT ([UMMENMITERAEN]RY) GEE.09 m.mele.0G cm.coo 9.6199 (G
1ugsmuENG/ uusEmmug Mo.£0¢8. &0 9bIM.G0E.E90 mb.fge.mak OM.E0E.001

Armuistmo teg ook ywEGhimgREnMITsSIsiEmtugsHIUIN WANIMIZIAUYI 1 1QEENYIMAL GMINSegH
ﬁ%ﬁﬁgﬁﬁﬁmswmiﬁﬁgwm geigGor ienmm wibooo mhwgmgimndnimunumiviguidugsisng: nunuTHdyuRsmonmutigs
SfiminSing 1 pRsinummitneTntyy netsabulitssnrinsmeisunenmminfiigisaminme iesamimsmagiy
widinaimsitesituituine 1 uniumigin ieunn glboom v irpRnuitmegsnnsnstnuiguitugaigs 1 Simehfmsngn wistuni
igifnngeEe B 4 ‘ ‘

By, {fiRmmAvmthmuthigemnigjmi

1] 15 8] YR TN GIUA EMINSMO (UG LﬁﬁﬁﬁpﬁmméamﬁgﬁﬁmsHgﬁﬁiﬁﬁtmﬁSﬁgngﬁ:tsﬁijﬁ% isunn giboom
aumiviguidugetgadansaniriEin g Srpmiise meuitisAsIHANG Nosto JURIBMMuSIMIGWRMNUISHvTsY 191i35bE
taunn Fboom | ' '

1siiglo feny: giwoom smmimsmAnnIgimsstsammitRisnyh Bunsgmingtaubmivigeiugeiss o

&0 Y09l IMWMINNIRI ANS MBI mIATINTs

m
~



0. miLﬁﬁLﬁtﬁthﬁtijtﬂimfﬁ(ﬁ)
bb.¢ niyruIyis(gn]wny Shﬁﬂﬂm‘mimiﬁ
RH{REMUUTESMNHL]mI mgmmﬁjtsaﬁﬁmﬁiﬁ:migmﬁmmm: MRl UIMAUinuENs g 9

mingansaigaeiy] Rgmelidifany Bummgaguamey :

(F)  [INRUIEN BUMIEIA [IAISTESINITEIY
iU SmihAmigiEnmigie jumssandsigisnismemiims SumAunmsmautandim:inmg 1 siguuiajismaug sumid
RIS MG MeHigIIMAiv Suniyisgh §

(&) BANGIS BUUTI[USISHADRS
dngs SuunuesHits Amhdgsitnumsmainiismeusuinungsmiuiis Y Bimsus singsnsuipimsnimeimunpimiuGsEnms
AMA 4

B [MRUNIIOAIGESINT B[mAUNIRARES

aigregismiufituEimumeagim (auleg SunnSush ypRuiizunsmutindunsiviihgwg ninshigehns
stumAT B stnAueh | ﬁtﬁgﬁjmsmﬁmmmmmsmmﬁuﬂﬁmmmﬁjmtmﬁjﬁtﬁm Lﬁa’msmsﬁﬂsﬁwmﬁmﬁmwmﬂﬁmﬁﬁﬁjmi
T D H M ERNIGINS [MATTNIVAIGRIMI sﬁlmﬁﬁtrgiﬁmﬁﬁﬁﬁsLMIujagw 9

() [GEJAIRY BUTANIRIHEY
nignuis(gnuny Sutamdenimgpe pinsugathmeniguimiptneiisigoyigjithuanignjinsedmemiuuuhaniig elms
UH{BU B HENMITIAGRNNG 4

095 mifEiEntyes
I U EMInRMIET R ues msiwgmlignmmthigune SEUTINMANMNEEATMI 4 MIETHIRugsmegEewimy :

. HgIBIgmun{Eimniugs iusandihwsnmInaL
. IMpRgMNITAERMITEMITgSIgMnming WYjuggatummeiieigmagsn SunguntddsmaigpsitumAigEusmmI B
- pywneitygsdmsing mu)m ganmiERigmiing |

GRMIRMNUE [EIg[EnmImINGGnn§i ) IRPINEgsRuIuIN i) IHNYUSEHM
MUHSMANGIMN SHHSMANGE WA N AR 1

giusigstnmiBAMAg SRgenyuIE 8 i) Hig

906 WO9M IMWMIANIRF RN I MIANTINIg

0. miLﬁﬁLﬁtﬁthﬁtijtﬂimfﬁ(ﬁ)
Bd.5 miptEndues (b

mnsenn{Muiss Ut mumn it egemuENUIR MM ©

HugspinGo (Hugsimmw)
ilygemuuny
NHUNT

uei s
[gnjrnygHgd
BNgs Buynesigigmamang

lugamibo (Hugaugmiusg))
F31N8BSgIg ([UMMENMITERNAEN]RY
iDugemuuN/ uusEmUng

RANSEI LI MIANTINIg

mo g ©voom mo g VoY

ganIEmEIn en&sgey ganiEmEin en&sgey

¢¥.000.000 9f18.6161E.000 m1.000.000 9CHN.G9Y.000

(o.2bsl.slo (D9.00IG.98M (¥.6180.M0G) (am.om.bGEo)
ma.cab.beb OUM.9E1.G0 moe.hos.askh 9lE.2G1.ABO0
(cEb.meloy (9.690.096) (9.09.ECH (G.DED.GOE

(B9v.aIme) (@Gl - -

mal.clom.oGm 9K0.Gam.son MO0.9CE.9Gk 9N0.COE.GHY
(celb.melo (9.800.096) (9.008.ECH (C.BEY.GIE)

9.MMO.CC ¢Z.mme.ook GCE.Gloe m.mele.oxc

me.oss.olbhe 9Kv.0M.09 MO.8GE.80H 9lM.GOG.890

INWMIAAITOH Woom 9O



vb. miLﬁﬁLﬁaun§ﬁwtﬁ:@f§(ﬁ)

vh.m Unﬁﬁwnm'i[,mﬁmw[fgm (5)
(W) GHMMNAGTMI
(EGAISPENNGS

muuTigsisinimn inumtfgusniva sunAnting inghipmn

HUMITAIEOMI  IEURINGNT  RANSHSHATES
(AANSo Be) HIMSAIRURINMNIANIMY

()R QUTINIRIgH I

AMUTIMIRIGHY (N Ve) Apimsy vpuisl phmnd
gwimuia i wighmemuuiigsgaigusnagamoga

mnaRIMBUINMANY ansimait g ﬁgmsytﬁ MUj SIS

ShAMURNNNSIg

o

ﬁmmiﬁﬁLﬁﬁiGGm‘DiBﬁ FV09¢ ignmumuuTige§aAnnG Q Ageusns
Sstewiiogh i
fAnIENIYIn fanIEnIin
Anffiuigimoieg givoos
(B8ngguanfinnmi hanimivin an.g99.c0c an.g99.coc
sinnnsangsimjusinumsngdntis
gsnsmsiiima mianimisin 9G.6ME.998 9G.6ME.99¢8
RgeusNREANAS M ANIMIETH 9M.GME.CGO 9M.GME.CGO
GE.GGR.caE GE.GGR.caé
figragnuirtg - ayymmau Mmv9.96A.9G0 Mm99 EA.YG0
Antflvigmotag givoom
AGUSNEANSS M ANIMNIETR [.09&.6M9 [.09&.cM9
WEngguanmifinnmi Mganimivin G9.9€0.6M0 G9.9€0.6Mo0
sinnnganssinjuitumsngdntig
s smeifimea minnimivin 99.060.006 99.0¢0.000
9G.NEDDE 9G.NEDDE
ﬁqupm:mtg-msqmmmétﬂm WEG.699.08¢ WHC.699.08¢

wh.¢ un8AwpHiviimi

Unéﬁmujﬁﬁﬁm: Ammifwisminivh  iduvamusnimnds
poms yondwpy ddimipopniggy amesay unpds gugmiad
g AmAnsgums uniRwakigannt mimgianyg Hﬁmﬁ ANISU]
Sumiipiude

£9 [INWMINAUEIR V099G

pnminsuifingpt  Suffifughy  fgigaigt minnsiaaign
wivimings glisnugs Lﬁi‘jLﬁﬁun'éﬁUj Ehmnﬁﬁméiwm'ﬁsm min
IULﬁﬁmiLﬁﬁﬂSﬁjiﬁﬁﬁ ifigifiang sognan mSﬁﬂSﬁiHLﬁﬁﬂSﬁj SU[AU[AY
UnSﬁUjLUﬁUﬁFﬂi IUﬁJSS"I imumIAnpoERigigan Saminaimituns
HYIRUNSMITIR  MEOE NGRS migAGH RS
mifinng Lﬁﬂgﬁﬁ?ﬁtgﬁjmsLﬁmsmn Shﬁ‘liﬁﬁ[ﬁmﬁﬁmiuﬁjmmsiﬁsmﬂﬁmﬂ
wimynpgimisusy My Summuminninnsiigi g muminh Su8RTE
Jpinspnilanguigmemunigs inwhouamighiimuin Sawgan(al
muingiuaEnMI Shnggimnuamumiinionsiigh g

g8 wisnyiy NUIURTEIMITY FAUSIMIN ﬁiﬁaﬁnﬁjﬁﬁmnmﬁms’
isinuminn saSﬁ?ﬁLﬁﬁnsmmﬁmUmmmi ifyjugwimfwitumansg
Sheungmauivimig Gime miiﬁilﬁmnmtﬂjjiumtﬁﬁﬂﬁijﬁﬁSﬁmiLﬁﬁnSﬁj
A pupamsgvannm  Sananapimicisnylapaidnuige
1g)n SimsmuRndmin:

wa.¢ aigrviuuisgony Sadnpudiigig
ﬁﬁiﬁﬁmm uligsmnangmi nigsuuisguRInn  Giiginiue
EMI MSHIPINAPIN U HRTEIINNITRH Y

mit$apsaigasiuy Agnighliian(a Samigngasaimes

(7)) [MAUI] SH9MIDA[MATSTESIMIIGH I

mivig  ShmimAma  isinsmngg jewsaanfeiginuss
wsmima  fhividmemutiandiw:inugy  slgoypuuisimivid]
SumimAmAsTn Mg g menigpunapinuiinigiuniian

(8) BANSIS SHUUUNISHEGNS
fanas fhuupes Amdgsitumnsminhdimsnsinnnsmivh
154 IMSHSRANHIS MHVH{RIN SATMISIMURHIMITAIEDMIRAMUY

(5) [MAUIIIUATESIINT SHIMAUIIIUAREGES

aigosiuvisimAvid ipiamuagimieanSoig Sananiasj)
g Avifiidunsmutanaunisionisnagwgl  pinshsapsnimsaiy
wunfpinudhnigiunhivasng sigospuisiivimitunsmuinntah
il iy wa Lﬁfmsmsfmsﬁmmﬁmﬁmmmﬂﬁmﬁﬁﬁjmimtﬁmj
s EgpisimsgmAvufivaianm Samavifioasisasuidam

(W) [gajainy SHTANUIEH I
aiginiisignjungiimin Sudanudiiminign g pinsugannsaigpums
win méﬁﬁigﬁjﬁwﬁwﬁ}f{ tmtﬁﬁmﬁnn§9‘1'his:f]msm:%LULgmm aniigigimy
UlPUEHMMIMAGENIG

AANG R U WMINNTIMIn

vy, MIPUERUNRAWTINLE ()

wh.b miptpElidugs

i mIghmipoEnidugs msSwgdiganwng guns inumsunmistubmnbgagmia mifpoptiivgs msgsannimys

- HYIMNYMURPimniugs dufnndimwnminame

<ipugmnvaEImigimivgligmamiing ilgfuggusupitnsSanimagsn ShppimnasalminghoitumadgShnnm §4

<y sifivgsajm sty il numimAigmting

BOMIRAMUREIGIEMIMANg St ()
MUHSMAANGSMN HYMAN S AN W{FIU

MmN ARIMBIS Ul I uMRIEYESMUGNHIT A M

iiugsmido
(fugsimm)
HUgSMuGNY
QRN

s
18 njunyHIt

fANHS SHYHUNS
iglgimAmAng

ilugspadv
odugsuguug))
OImSHS§igl (mea
AAMINARS (gnjunY)

IMNISE g SHYIUIN (i) iMPYUSHHniag

Uﬁmmfﬂmﬂi’lﬁmﬁﬂm&j@jiﬁjSﬁiuﬁ‘SSﬁﬁjﬁim 841 (iii) HSIY

mo § W09g mo g woom
ganintsin Mt ganinisin mstn
G&.000.000 9GM.mN&E.000 ¢&.000.000 9 E.NNE.000
(&.mom.mom) (99.990.890) (9.8VA.00G) (9.000G.9&m)
MEDEDDEN  999.09G.0G0 ME.GAL.VEL  94MDED.COM
(WHG.WEG) (9.0M9.900) (GEW.MRO) (9.891.09G)
(9.99&.890) (G.IGEDED) (B99.AIMe) (GDE.GAW)
ME.LAY.GGE  9dH.ENC.96Mm MA.AdM.96M  9¢0.GDM.E9M
19.066.660 G.GEE.NED 9.MM9.GGY &.MME.90l
GO.MD9.DEM  99G.GAM.GEE ME.0EEDVE  98D.190M.09¢E

AONG I U WMINNTIMin

INWMIANESE Wo9c |&n



90c

asmi anwiuh A

inwminAnimin
Ans s inwminniigig

o
1

(W) SyATmNGE M

() AGISPEANSS
muuhigsis§nimatiumiiguspivasgurnhiimingdimmnagagm

UGN IBURINSNIRANNSGSHATES SanmURANSISIHT Hand

IO ) (NS AU MR RIM Y]

(i) AENUUTIEIGH T
AMUTIMinigH g Apinssuquisinphmaiadimeit wignmy

muuTigsnafgasn Sykindnn g

mnammmﬁﬁmmﬁit@:ﬁnﬁLmﬁ%ﬁmtﬁﬁﬁﬁgmsptﬁ MUNSIVIENMI

=3 =3 E) = 2 I3 2 o U
ARRYIGEMY 180 MU0 9 & IFAMUMMUUNGEHHAANTH ﬁﬁﬁﬁij
Gsilinsfiom [}
fnnIMiEin fnnIMmiin
Anifvigfmo ign fivoad
W8ng AN IAEIMI NEANIMNIETH #rl.98c.uvn ¢ 9&c.unn
siannganssimjusisumnengdntis
SenSmsiBimal i nnimivin Ve .GME.CGo VE.CME.CGE
AGAISNRONGS i ANIMIEIn U.cY.cA9 U.0cY.cA9
Ca.ANb.eco Ga.nNY.Ec9
Rusgsnuiimin - wvyUnMLy meMm.muGe.eam _Mmém.myc.enm
Anfuigfmo isn siwoac
WU8HG G UANAIAGIMI NEANIMIBTH an.899.¢0¢ tn.899.60c
sianngangsimjusidumsngsntis
FSNSNSIHIN hEAniniuii 90.6Me.99¢u 96.£Md. 99
AGASNRANSS N ANINILIH 9M.cME.CGO 9M.cME.CGO
GE.GGR.caé GE.GGY.ccé
RusgsnUImia - vgummeiu mov.VEA.YGE0 MY VEN. VG0
ve.¢ MSAwpHRvimi
a o o o IS a o b U (] o o J ]
UNSAWUHTHMI AMUNSAWISMIMGU uhin UTAMUBHRAMABS{RUMS

UUﬂﬁmﬁhﬁiEﬁﬁmiLﬁﬁLﬁﬁiﬁﬁh e
AMEInIe: :ﬁmsunsmmmﬁﬁqpﬁ MIHSIANYMEGNT AAN

HS) gﬁmﬁﬁg gingmian i
isty] Shmaiphug

nnminsuifingpt ShlAiEmh 1 ilfgugimiansinaignpiuim
N8y GHIsNUTSHIEUUNEAW SumninEISyYuHsHmIptTHY
mipaffagigah igifandugaman Heapsaiy Ltjﬁﬁ§ﬁj SUIADRY
Unéﬁmmﬁijﬁ'miwﬁ}esﬂ mmmmhmﬁmﬁipﬁs%ﬁﬁa Sumihestininm
MSHSTY JENSMITIE RN IMIGN RIS miLﬁULﬁﬁdﬁﬁ%ﬁLﬁﬁh
mifandisg IRTHERmswagmaSamimdminannfimagingiany
mnigimenpimisusy@iShimuminniansiig I mumiin S §HTE
iH IpinspafSanduigmemiwuhigs inwhsnuamishibimeu §a
ujgan(a miingioammi Sanpimuvaimumiahiansiigin g

S
1

g8 wisnyignhivan MmNy o simiwaigingHimn{puims

i
imuminh §alBTapniSnfignuivsnnmidyjugwinsfwisumadgs

wngmapivimia  simsmanndpamywituifniioisny  Shmign
D8npigs nnn:EupLmSgavanmi Shann:npimicisnylhpnifng
viguig)n Simemimndmin:

Wé.d nigaiuuisignjuny Shinnutiimin
AnffiumuuTigsmninnmi figusuuiLsuRINTIIMIRIvIOEMI N8
Aty udhatgiunhivasn g

mit$apsaigasiuy Rgnighbiian(y Samivgngsanimes

(77) [ONAUIE] SHmIENA[mAISTESIMNGH I

(A SammmdmAsinomng gjpm snandsigisudsmemipme
ShimAvifimsmudnntiw:inug 9 sigausuuisiavig fhmimAime
sl Mgl g meaigpumipin uihniygiuniiasn g

(2) BANSIS SHUNINSHAGES
gangsfhyupnsimigsizumnsminhaimsnsinnnsmniviis

UIMSHSRANSIS MATH{HTN SAK{MIFIMUR{HIMITUAIEMIA MU

(8) [MAUIURIGSIAN SHIMAUIIUATHAGES
sigspuvisimAvifidupinnmeagim naneig SaannSws))
gimAvidinumsmutansanisiviicnagwg) pinshsapsnims
sigpuniwinuihsigiunhivasng slgospuois mividisunsmuy
Aandaisiuinloywg pinshsapsinwigamuivpansimanyiuns
inwifnmigpisinemividiasnm Sagmavifivasisasyuidam

(W) [SARIRY SHUNIUIGH T

aigitnaisignjaunygtlimin Sadapuiipingh I pinsugannsaiy
Ujunﬁmimméhﬁigmﬁwmﬁﬁ'm immﬁmﬁnhEQ‘ﬁms:fgmsmﬁLﬁLgmm
anfgIFIMBUIEU R MIM AT ENIe

we.D Miptptitugs
imiFivas O miniMIpopniivgsneSw g AWMU YUESTEN
mesuinmislimnig Mg miptpniiugs msgonnime:

. HSIYmMEAEImnivgs A usnmirymu

. IfpUgMMITENMInhmivgiigmamiing ifgjugg ot upiunGs
AmagEn Shpinnaaimaigh siaumadgSannms 8

. pyunsifivgsfimeTnsl illgiaiigaminfiggmiiing

nQMIRAMURBEIEamImingsinaaimi ) mpdvgsHyum (i
mpyURENUAgITAIEOIMIBMsam a8 Suidugsuyjuim {4 i)
HSIMNUMBHSMEANGSMA HMHAN SN AN W



inuMINIoIH Vo9

MNNNNIMYIS I UHA U UM BIEEESMBGNUITATEOIMIS

m9 1 V09¢ mo i W09G

qnninisin mSHw  GAnIMILIR msi)u
ifugsmndo afvgsimm)
ifugsmusny #0.000.000 1B0B.00.000 G&.000.000  9GM.MAE000
SN/ &)Ul .60 Mmo.0t0  (&.mommom  (59.590.£90)

#0.00/.cV0  WOW.&MO.0G0 ME.DED.DEN  999.096¢.0a0

B

g njeunygl DUE.ENG) V.EGENED (VEGVCG)  (9.0MD.LO)

RANNS ShunpNSISIMAMANg (9.G89.0G0)  (H.GED.EEC)  (9.99H.8D6)  (G.NGEDED)
GH.EVI.MEG  9€6.90W.GaN  MEWAD.GGE  9dE.Enc.ocm

ifugsmaty lvgsunuvug))
aiimsnegisl (wmeaw

A MINAA{ENjaunt) V.99Y.DEG 90.MEE.6GE 1.0GG.0GC C.GEE.NED
HYUNNUHSERTN W MIRAM U 0.000.000  BE.MEO.000 - -
iHugsmuGNU/YUEENGAY 4R.HGC.GGE  UMG.MMUAEY  GO.MDI.DEM  9DG.GrM.GEE

mo. {AaminAGASAMGMItsBIiGS

HMINAISHYNMSIGMPMUINe §i-099-9960 {14 y:igfuw e
89 59099 ﬁ:j‘ﬁiﬁiﬂ".?‘SQ:U@HUJUimEIUﬁﬁLﬁz@SﬁmmI Suviimin
Lﬁmﬁﬁs:ﬁugiajmmimn?]ggﬁm@ﬁgmqmmﬁgmﬁ}mmwﬁgmijiﬁﬁs
1e 8 ufHYUIN KRIMEAMATM00 MEAN i)y (I §4a N e s Eans
Mmigin) 1 snmimangAusRpiEgigmepmaispaiinuig ool
RO RS Rt '

inwminAnimin
Aans g imnwminniigi

£

o
T

90&



MY ORIMBTINMAGUIAN S AT IR B IRGAISNUIMUIN STV M AR{RE
i38mo isg Hwo9s ifAmemuuIigsiRAANGEARGAISN:

S8ilinsfiom fuji
foimniuin ganimivin
Anfivighmo feg ivo9s
G866 §UANGIGNMI DEaNIMIGin £9.096.409 £9.09G.4C9
ﬁfﬂﬂffﬁﬂﬂ?:s?mlgﬁéiﬁmm sugdntig
Ssnsmeidmar maanimisin WALEEM.LVED WIL.EEMBED
figausNRANSS MEANIMIsin N.MG0.999 f.MG0.999
91VB.VAIG.EMY 9199.VNG.EMY
fgasgnuinmig - aBITMSi) U t0&.nch.ama ¢0&.ncv.ama
Anfisigimo fag poood
G856 §UANGHGIMI EANIMIEIH 6.986.990 #.986.v90
Giannsanssimjuiinumsnsdatig
Bsnsmenfimar myganimisin WE.CME.GG0 WeE.GME.CG0
AGUSNRANAS MEANINIYIH V.AGY.GRY W.AEL.GRY
GG.ANY.E69 GG.ANY.EGY
Rgrasnuinmis - aouy UM M) mém.myc.enm mém.myc.enm

Ve.¢ ISAWBARvAMI

()

MBAwpRvami Amumsfwisminsvh ifuvamuysimndspuEms yuntw
phiinfiimipoaniggh Amesay URMEAS GIgMIAI DRI AMENISIENS

= i
o

IMSAWNNIFAGNY MIHSINEMBGNT BANisty] Sumighu§

nnminsuifingnu Sulfianh g ildigusiminns) snignpivimidnss
il aggpophuniiw Samacimoisyuns ghmipoEhmigaiSaigan
ijfinnargaman hsapsaly [aisny Supupaundfwphivimivaigsy
imuminiEsEawigiggh Samimatininunsesig pnsmiviiannmamo
mig:nRIUA MIpoEEOMEE ghmiranapis SiTiGemspagmn Saminagm
anant g mgIHSINEMA 1 MmEngIMAsUsYME ShimuminiinnsighaY
imuminn Su8RTRIGM I pimsninigihim memiwuligs iwiniamigiin
i Shwgan(y miingivanim Shaggimnvaimuminiionsighog

g G uisngighivnnmiy gusimimwaighnng Simapogsismuminn
SushitipailSnigaivanami ifgjugwumifwisumaigShungmapauimig

i
2

Ginsmimnmamy ioifnh aisny ShmigganSagis: AON: (AUEAMNSGRITHMI
Sunnn:nmpiminisnySupeiSajuiguig)a sim:munndmin:

imwminAviimin - ooy
finng AT wmINAnImia

Ve & nigrsjuvisignjuny Shinpunimin

An{fumuuTigemnin M sigavpuuisgunindinninivanams nsniy
wimasinuShaigimntiva g

mitsapsaigrsiu Agrighiliiania Samiugngoniime:

() (mAvig) ShmimAmaisiaimiighd

(A Shmimagmaisiaaminghy jmsnanfoig Shpmavifmsmuians
iw:inug Y slgasuvisimavid Shmimamaisinnmigh g mesigimapinm
ShnlyINIvAIHY

(8)RNNAS SHUHINSHADIHS

fangs Shynpes Ansgsitumsmantadimsnssannsnnviisg aimsens
AONS1S MATH{HIN SABIMISIMUR{HIMITTATESIMIAAM AT

(#) (AvIGIvAnNME ShihvidivaiHitns

aigaspuuisimavid) inugiotmunigimi (sanfoig Shnanfas]) upmnvid
inumsmufanoisiuishigwe Hinshsanst menigpumnpinmuii
aigiunhivain g algaspuvisimnvid iBumesmutansotisiuGoyw i
memsans inwignmuluiansmaEyYfUNI hwifam g simsmavifive
a1ei SuymAvidivonfsasyuid)ama

() {[gnjesniy Shinnasigjha

nigiundisignjronytlimia Sadaputiimigighg pinsognnmsnigipuma
winulaniguuipuiveh imwaninan Anis:fnsmipryumnanig 1gmy
UIPUUHMMITMAEENIG
we.b mijpi{phidegs

imuIEITA O MIgaMIpUENidugs meSwgNgAwmiyNGs iEumsuinm
isliimnig Mg mipopniiegs msgoatimys

o HYIMUMBREIMITEgS inufanfihwEnmimamy

o IMPUGMMITRIENIMI famiugligmamiing ilHugGURupIIESauMAgSn
SuppiunaSaNmANgH Y ifumaigShanm 84

o mpyuRneiivgsejmsTIY ilgimgsuminAigmiing
HIMINAM A {EIGIEMIMAAGANHT () IMPIEYSSHYJUIH (i) INPYURE

DA GITAIGEOMINNIUNGAMATG]iIRI SNIR UG SHYUIM 84 (i) HSIMMUMBHSMH
ANGSMAN HYMHAMN G AN W{RI



99G

inuwminAwimin

AONGUE UINWMIAATINIG

MNHANIMBIS I UHN N UM BIEYS SMEGNUITAIE M

ifgsmngo
(iflugsimm)

ifugSmugNy

[MAGIANMIANSH

fins
EnjrInyHio

fONNS SHunP NS
iglgimAmAng

ifvgsmAdy
(iflugsutusj)

aifmsnegigl

HYUNNUHSHRINW
HIMIRAMU

ifsgsmunu/
YyusAmnialg

v

V099 Vo9&

goninisin msij)u ganimivin m&in
#0.000.000 1909.G#0.000 #0.000.000 1901.¢00.000
D.MAM.EBM  WE.AED.090 f.¢o Mm0.0&0
GO.MAN.ELM  LBA.EED.0B0  ¢0.00M.GBO  VOW.EMO.080
(MEM.GGE)  (9.6CE.890) (DVE.EAE) V.dGE.NEs
(9.90M.MME)  (G.AMD.ABY)  (9.G6HD.0GE)  (H.GED.E8G)
4G.090.MMD  BWO.LDEMYD  GH.EWIMNEG 9EE.9CW.4an
M.0G9.BBE  9W.WAA.GmA WwovoDEc  90.MEE.EaE
.000.000  WE.LWHEE.000 1.000.000  WE.ME0.000
VE.CE9.49G  YD9.COEAIM  d.EGC.GEE  WME.MMY.AED

BMINASAEMNSIBMPMAIUE 50-099-990 (U.h G:igiol iedn g
©09% fififegsg:ufuyuIMGIvAHapsanmI SuiIMigT WMAIS:Algie]
nmimaig fnugimsuifaigiagasph MuRay§vannmIvIsy Hinsiivgs
G UMHUUIE YIUNGAMAT MO0 MSANSIAI (1R8H NE ANS §ANINTYIR )
wmais: HYEagEMIMANgAhravisiiegsiuags gpuumunggimiiogs
rujuIngis: guitr g noiigg:unniueispmas:

>

151igG 90 12559 V09D HNMINAMUNSIGMENWIIGHIANS AFAMIHgiH

WM e 5-099-990 (.4 5:ig5uw e HY09s AjNIEYsSHUMHYUING
wai:ansanmi Shilimins wsiinssgiemamidhnuisiiegsvigutng
HWNBAM 0% istgsifiug sa:uMuyjuin fudamsisdn guoon Sudgsimis
R [Fudamsigiuw s HVo9c

HIMIsguMsmiHsEriBinpAn 1eligiue i2igm fiwood Gim:miiag
AuigEifisgSManGIMAGSS 91, & AnSHANINIBIN (ANGIMANSIMATISH islisunn
Huo9m) WinSGIHMAGIANMIANGAEYS 9V, dansinnimivinig)s (fuisd

FYo9cy isligion ieis uoon ummimamunsHssn Sim:migaAuigy
ifUgSIUAIHNMI MSANGIMAGSS 91,8 ANSHANINIHIH






I T SISMITAURY N[BT SIE B

IBNUTSHTUIS B

EE.EE%

a1 AWl
ibuni

HAMUAGHOIMI [40)

e wEgisMIRUpRHETISIE /160 WESIHBUTS

900%

a1 A el

fifiniag

uApAmu _ nwminAm W
,,,,,,,, nwminimyyeini
HON:APEMIUISHY ann:AmEMIMEAW
* * M S NUR{UHUEG
| |
whvfmy aisnyiggh UM EAW P
HS{UMSIWR{vHUE
1 3]
. o = i RguImin 7 -
Sfny _fiensign _inny iwhRgulimig i 5 B vlimig 8 BSMSIRUTS
§n whvhm Timigugm mangny TohRURMI wgan|al
Hupn wghiand Gigni 84
ROnG TREHREHS gmngsh







al

MITUMIUHRANMANTEINHY

anei anwivd Afug Angostiuinailmiinsivg
wsag)Y islanmi amwivd A Flavndiimamangine
Amiguinionitss ufmgnoygn inugniuhrgsurisnsg

madiifuiaun nidusAndapsayuispominiinng tiu
s ganaigayn§o wannm dgmwish fiud Anuduima
MIwAGRERNA WGHATESY inmsivainnmi Amwivd Aina &
ifgjHASES W WiIDHEUG Ot Shinny inusidaswn Si
HeUnige]a

uinfpaainsgomesian iwhidnannigynsgs cjg)n
JENSBgRIgAT MIGATIGMNE YRR APNGTHE: Shagsinmn
udnn)man misumupissanaigyuganais: whd§pods
B Shuifinginanaiyuymiyy Sspvinugnontdastiames

2

intsunugnoyRln SumAmaigiuaibagiit

D MIRHm Dﬁji}gﬁmgﬁ'j

Dm:tjn}wgmn

mmmmnmmna R

sugpnumn B

o

idjanponsmuiiivingeitssiysmig: aom amwivd
e msAnndimuminAisiunngHASESIUAIS IRYTIUhRY

YIIEdT S HUHABES T (RUIN TN b 1TH 8N

A

BiiINAEHAGES

INWMATSUIG: N
Mogsiniun ¢ng

fiNAEMG

IHMIAGHAGHS
iwmiaing

MYWwLhansmMs

isinsmi ainwiiuh Afinag

HABHS AN UITRINAMIUABHGAMA

(2]

AHG{E:

D w5

WABHGRMA iBaBastnmmin HEUUR A niminiyyEdigh am
IUHATHS i any INWn e idagiams Shapphsc ShguRanaigid
ineSIv Y Al wgAn{AIMAMG BUURGH G SARRIGIEN gagjsiniwe Iy wiw
UIBHAS NS (UGS nNURAGES ugn §ﬂ§n'jﬁnnﬁi§ﬁn'j@ﬁs il wamMinsn masg:m
tunny ShBORGW ShgRmAdgeinma Rgomanass inums AmuAnisaging
Augpwam inuERsES Ui s Bine

wes §4ejniyg

1gHEMI /

ipnisliGiinm:jants
RINUHADHS

AL

AIGIRMN

iindinmmInINaHL
WM
[WRUI MmN
Sumsipitapaana
Higm:agsinmn
AMANAIEA TR
amwiiud [y






Anbsdies G

CIMB Cambodia — 3 Critical Behaviours
Commitment Pledge
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Critical Few Behaviours 4, ‘Go the extra mile’ to delight
customers

Senior Leaders...

Say “Morning Greeting” to staff
Recognize and celebrate success story of staff who go extra mile

Middle Managers...

Share the success story of staff on a regular basis
Be attentive to internal/lexternal customers’ needs and provide prompt solutions
Always be on top of things under own control and take quick actions

Team Members...

Consistently practice 4S (Samphes, Smile, Speed, Solution)
Handle customers’ needs with integrity and always do the right thing

, | | s CIMB




Critical Few Behaviours ", Respect each other, engage
openly and work together

Senior Leaders...

» Show good example of punctuality
» Share knowledge and experiences with colleagues
* Be responsible and accountable for decision-making

Middle Managers...

7~

= Show good example of punctuality
» Be responsible and accountable for team and own actions

= Allow team members to finish talking before giving comments
N

Team Members...

= Always be punctual
* Be responsible and accountable for team and own actions

@ | 7 B CIMB




Critical Few Behaviours . Recognise each other’s efforts

and always back each other up

Senior Leaders...

= Acknowledge, say thank you, give praise and recognition publicly for staff’s efforts and a good job done

* Visibly support cross-functional projects/activities

: Middle Managers...

.>ox30<<_ma@m_mm<5m:x<oc.@m<m§mmmmm:a88@3503v:c:o_ioﬁmﬁmm.mmmonmm:am@ooa_.ocao:m
= Offer full supports in the absence of team members

Team Members...
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= Offer full supports in the absence of team members







CIMB BANK PLC

Effective Date : INTERNAL RULES AND REGULATION

April 2011
Supersede: July 2015

Introduction

CIMB Bank PLC is a 100% subsidiary owned by CIMB Group in Malaysia. CIMB Bank PLC officially
launched on 19 November 2010 with the approval from the National Bank of Cambodia.

Purpose

Define the internal rules and regulations for the implementation of Human Resource to be in line with
the Cambodian Labor Law.

Scope

The internal rules and regulations apply to all Banks' employees including full time, part-time,
contract, temporary employees and employees on probation.

Chapter 1: General Regulations on Work Disciplines

Employee is expected to adhere to the policies and procedure set forth in the Internal Rules and
Regulations manual.

Article 1: Criteria and Formalities for Staff Recruitment

1. Recruitment .
1.1, Recruitment is a vital process of employing the right candidate to fill in job vacancies on the
basis of their qualifications, experiences, abilities and their suitability to perform the job.

1.2. The Bank’s success is dependent on the quality of the employees it hires. A proper and
effective approach to recruitment and selection will enable the organisation to hire competent,
motivated and productive employees and avoid problems of costly employee turnover and
potentially draining law suits.

1.3. All applicants for any position in the Bank are expected to meet the general criteria as

follows: -

a. Must be 18 years old and above;

b. Shall have the required qualification and experience;
C. Shall be in good health;

d. Shall has no previous criminal record;

e. Shall has a clear record in the Watchlist

1.4. Applicants shall agree to provide the following documents before commencement of
employment:-



1.5.
1.5.1.

1.5.2.

1.5.3.

1.5.4,

1.6.

Ll

1.8.

1.9.

1.10.

1.10.1.

A copy of Cambaodian Identification Card, and/or Birth Certificate/Passport;
A copy of Family Book;

A copy of academic certificate(s);

Application Form with a 4x6 photo

o0 oo

A copy of non-criminality record and an original copy of Physical Check Certificate is to be
provided to the Bank within 3 months from the joining date, failing which the employment will
be terminated.

The bank will perform checking in the Watchlist to confirm applicant’s clear record before
commencement of employment.

Sourcing
Sourcing of candidates can be done internally or externally.
Internal sourcing

Upward or lateral mobility to fill job vacancies with the Bank is encouraged as it provides
opportunities for advancement and/or change of career to suitably qualified and experienced
employees. It provides employees a chance to grow within the Bank and to continue providing
their services to the Bank.

External Sourcing

If there are no suitable candidates within the Bank, HR will proceed with recruitment from
external sources.

There are four (4) common media used for sourcing candidates:

a) casual applications;

b) recommendations/word of mouth applications through present employees or external
sources;

c) advertising in print media or electronic media;

d) Private Employment Agencies, Schools, Universities or Professional Organizations.

Human Resource Department is responsible for:

a) interviewing candidates and recommending the suitable candidate for the job;

b) conducting orientation for the new employees; and

c) ensuring the performance of employee on probation is monitored and reviewed by the
respective department and their confirmation of employment is in accordance to the
contract of employment.

Recruitment of employees shall be in accordance with the Group's approved manpower budget
for the year or replacement vacancy or a request for addition to the headcount in any
department/unit which has been approved by the CEO prior to initiating any recruitment
activity.

Department/Unit who requests for both budget and unbudgeted staff shall complete a Staff
Requisition Form and seek approval from the CEO.

The Department/Unit who requests for staff should submit a Staff Requisition Form and Job
Description to HR prior to proceeding with the recruitment.

Correspondence with applicants and/or source of employment should be made by HR.

Decision on hiring of relatives/family members and former employees is discouraged. Any
recruitment on this basis should have prior approval from the CEO for all Grades.



1.10.2.

1.10.3.

1.10.4.

1.10.5.

2.2,

2.3

3.1.
3.2.

3.3:

3.4.

3.5.

3.6.

4.2,

4.3

If a relative of an employee of the Bank is appointed to join the Bank, he/she should not work
under the direct supervision of one another, has no responsibility for performance appraisals
and does not provide input to another's work.

(A relative/family member is defined as a spouse, children, parents, parents-in-law, brothers,
sisters, brothers in-law, sisters in-law).

If a former employee rejoins the Bank after resigning, all his/her previous services to the Bank
will be disregarded when determining the benefits, terms and conditions of re-employment.
However, his/her probation and confirmation will be subjected to the management's
discretion.

The Bank may at its sole discretion consider the re-employment of an individual with a
satisfactory employment record.

Cooling off period is required at least 1 year for Sales positions and 2 years for non-Sales
positions subject to approval from the Head HR.

Selection

HR shall be responsible for the initial screening and shortlisting of all applications received.
The Head of Department/Unit may request to do the selection and shortlisting themselves.

Casual applications received will be shortlisted by HR. Those meeting the company's minimum
requirements e.g. good academic credentials and proven track records will be interviewed by
HR personnel in charge. :

Those who have not been shortlisted will not be notified. These applications will be kept by HR
for six (6) months for future vacancies, after which it will be destroyed.

Interview
Communication/correspondence with any applicants for interview will be arranged by HR.

HR should send the interview schedule to the respective Interview Panel together with copies
of candidates' application and resume at least one (1) day prior to the interview date.

An Application Form should be completed and signed by the candidate attending the interview
before commencement of the interview.

The Interview Assessment Form should be completed for each candidate interviewed by each
member of the Interview Panel with appropriate comments and recommendations.

HR is responsible for informing all shortlisted but unsuccessful interviewees when the interview
process has been completed.

All documents for the shortlisted but unsuccessful candidates (application letters/forms,

interview assessment form... etc.) are to be filed and kept for a period of 3 months after
which it will be destroyed.

Appointment
The terms and conditions of appointment, job grade/position and salary must be approved by
the Head of HR.

Acceptance of appointment of a candidate as an employee by the Bank is subject to:
a) satisfactory medical report of the candidate by the Bank's approved panel of doctors.

b) receipt of documentary evidence of the candidate's personal particulars, academic and/or
professional qualifications and other sources deemed necessary by HR.

All new employees are required to undergo a pre-employment medical examination by the
Bank's panel of doctors at the Bank's expense.

5



4.4, The pre-employment medical examination shall cover the following:
a) personal health history;
b) physical examination;
c) vision test;
d) chest x-ray [if] required; and
e) special tests as required (if there are other tests required other than the standard ones,
the cost shall be borne by the candidates).
The medical report should be addressed to HR.

5. Probation and confirmation

5.1 All new employees shall be required to serve a probationary period of employment during
which their performance shall be reviewed for confirmation. However, the Bank may, at its
discretion, extend the probation for a further period not exceeding 3 months.

5.2. The period for probation is three (3) months for all grades.

5.3. The Head of Department/Unit of the employee is responsible for monitoring and reviewing the
performance of the employee during his/her probationary period.

5.4, If the HOD/UH feels that the employee has not met the standard of performance expected
from him/her, the HOD/UH should have proper documentation detailing the employee's
performance during the probationary period. HOD/UH may recommend to terminate the
employee according to the Termination Policy.

5.5. The employee should be notified of his/her confirmation period for probation in writing.

5.6. During the probationary period, the employee may terminate the employment by giving due
notice in writing without assigning any reasons or salary in lieu of notice by giving one (1)
weeks’ notice.

6. Internal Transfer

6.1 All internal transfers must be recommended by the Releasing-Head of Department and
approved by the CEO for Grades U5 to U2 and the Head of HR for Grades below US5. The
position involves Group matrix reporting shall get a concurrent from respective Group Head
and Chief People Officer.

6.2. Internal transfer shall not be used as a means of transferring out non-performing employees
to other departments or other companies within the Bank.

6.3. Where the transfer involves relocation, HR will notify the employee by giving them a notice of
not less than four (4) weeks from the date of transfer. However, the transfer may be recalled
by CEO, HOD, UH or HR at any time as and when the need arises.

An employee on relocation shall be entitled to allowances and benefits.

6.4. Employee shall have the length of employment with the Bank at least six (6) months before
eligible for internal transfer. However, the CEO and Head of HR reserve the right to waive the
condition for internal transfer.

Article 2: Working Rules and Procedures

Employees are expected to follow the working rules as follows-:

Observe the working hours;

Wear the uniform (for frontliners) and business attires (for back-office employees);
Perform the assigned duties to the best of their ability;

Keep the confidentiality of the Bank;

Shall not make any defamation against the Bank;

6






CIMB ORIENTATION PROGRAMME
22-23 MARCH 2016
BAK TOUK BRANCH, 15" FLOOR, TAPROHM TRAINING ROOM
AGENDA DAY 1

Speaker/Facilitator

Ke Sovann

7.30 = 7:45 Registration Learning & Talent Development

: Ke Sovann
7.45-8.00 Welcome — Ice Breaker Activity Learning & Talent Development
= Welcome Remark

Bank's Overview Oum Chenda Pheakdey,

= The CIMB Story Head, Corporate Resources

= Career Opportunities

18.00-9.00

9.00 — 9.45 HR Policy (Session 1) e gﬁgg;::i’:t‘a’a

9.45—10.00 Tea & Coffee Break

Bun Yin
10.00 - 11.00 Meet & Greet The CEO CEO

11:00 - 12.00 HR Policy (Session 2) ﬁ;‘g‘;g‘ g:gg::;g’:a’a

S
Ros Makara
1:15-2.15 =  Workplace Ethics ’
- « Dress Right, Look Smart Head, Learning & Talent & Development
2:45-13.30 = Compensation & Benefits Sem Vibol
RO T = Performance Management Manager, Rewards & Performance

12:00 - 1.15 . -Lunc_:h_ Sed

3.30 -4.00 Staff Engagement at Workplace E:::i‘:‘?g Talent Development
4.00-4.15 TeaBreak SR e
1-Mr. Hong Cheap

Panel Discussion: :
i . ; Head, Risk Management
Appreciating and Embracing Compliance Culture 2-Mr. Khieu Lanin
Head, Internal Audit
3-Mrs. Ly Sophea
Head, Legal & Compliance

Mderator: Ros Makara
Panelists:

4:15—-4.45

4.45-5.00 Question and Answer

Group Photo with All Panelists and Participants



AGENDA DAY 2

Ke Sovann
Learning & Talent Development

7.30 — 8.00 Recap of day 1 activities and Energizer game

8.00 —10.00 Anti-Money Laundering Presentation (Part 1) i\.}g( gzﬁgliance

10.10 —12:00 Anti-Money Laundering Presentation (Part 2) ﬁg‘: gaoﬁ:ﬁance
Ke Sovann

Complate Evaluation Form Learning & Talent Development

Ros Makara

et Glosing Remark Head, Learning & Talent Development



6/15/2017

e e ey

1.Leave
2.Probation management

HR POLICY

Dote: Jan 2017

Sokhom Sovannara
Assitant Vice President
HRBP

Corporate Resources

E civaBank saum inwiish Aiwd = CIMBBANK

Chart Your Career with CIMB

HR Services & Respon51b1ht1es
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Section 1: Leave

Compulsory Leave

Brought Forward Annuai Leave

Where an employee who is on annual leave becomes entitled to sick leave, maternity leave,
paternity leave, the employee shall be granted such leave as the case may be. However, employee
must submit valid documentary evidence. The annual leave, in respect of the number of days for
which such leave has been granted, shall be credited back to the employee’s annual leave
entitlement.

As and when circumstances deem fit, the Company shall have the sole discretion to cancel or
withdraw its approval for all or any of the days of annual leave previously approved for an
employee.

If and when the Company should recall an employee from his/her annual leave, the unutilized
day/s of annual |eave shall be credited back to his/her annual leave entitlement.

All emplayees are required to take a3 teave of consecutive working days at least once in

each calendar year as follow:-

Grade Leave

All grades 5 consecutive working days

The consecutive working days do not include long [eave taken during festive periods.

Employees are aliowed to carry forward six {6) days of thair leave entitlement in each calendar
year to a max of three (3) years,

= CIMBBANK

Annual Leave

P e e T e ST R I S
Sick/Medical Leave

6/15/2017

Employees are eligible to apply for annual leave in accordance to the entitlement as follows:

Sy ot area

bl T D " L UED
(I oy r

W H " W 1y

A Goncet " " »

Prior to going on leave, an employee is required to hand over all outstanding work to his/her
immediate superior and keys {if appropriate] to the alternates,

Employees must utilize at least 12 days of their annual leave entitlement in each calendar year. The
unused leave will be allowed to carry forward to a maximum of six {6) days to the following year. If
the employee has more than six (6) days balance, it will be automatically forfeited.

An employee on probation is entitled to utilize his/her earned annual leave during probationary
period.

An employee is not permitted to take his/her annual leave without obtaining prior approval from
his/her immediate superior.

If an unplanned public holiday falls during the period when the employee is on annual leave, the
annual leave taken shall be credited back to his/her annual leave entitlement. If the employee
wishes to continue his/her annual leave i diately ing the | public holiday, the
employee is required to obtain prior approval from his/her immediate superior.

= CIMBBANK

Employees shall be granted paid medical leave if they are certified to be unfit for work by the
Company’s panel of doctors, hospitals and regi: medical practitioners.

Empioyee is maybe approved to take sick leave without a medical certificate for a maximum of 1
day with approval from the HOD/HOU/Manager. HR wili monitor the medical leave and has the
right to question and turn down if necessary.

The employee shall be entitled to paid medical leave to a max of 6 months subject to a medical
certificate,

IFan employee is certlfied by the Company’s panel of doctors, government hospital or a registerad
medical practitioner as ill and need to be hospitalized but is not hospitalized for any reason
whatsoever, the employee shall be deemed to be hospitalized.

Employee is required to submit a copy of the medical certificate ar the relevant document to
support his/her application.

Maternity Leave

A female employee shall be eligible for paid maternity leave for a period of ninety {90} consecutive
calendar days inclusive of any public holidays in respect of each canfinement.

The period of ninety [90) consecutive calendar days is effective from the day indicated in the leave
application request.

Maternity leave shall not commence earlier than the period of thirty (30) days prior to the
expected date of delivery or later than one (1) day i jatelyafter fi Any i

for maternity leave made prior ta the thirty (30} days preceding delivery shall be considered only
on a no pay leave basis.

= CEMB BANK
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+  Absence from work due to illness during pregnancy or miscarriage prior to 28" week of pregnancy
shall not be considered as maternity leave but normal medical leave,

«  Employee is required to submit a copy of the medical certificate or the relevant document to
support her application.

*  Employee shall be eligible for paid maternity leave on the followlng grounds:-

«  Confirmed employee with less than one (1) year of employment is paid 50% of salary.

*  Confirmed employee with at least one (1) year of employmentis paid 100% of salary.

Special Leave

«  Employee will be granted a special leave to a max of seven (7) working days in the events as

follows:-?
« Death of spouse, children, parents, parents-in-law, brothers, sisters or grandparents,
= Marriage of empl or the employee's son/daug is getting married.

«  Employee’s wife gives birth.

«  Employee is required to submit a supporting document in supporting the leave application as
follows:-

¢ Death certificate or obituary.

*  Marriage certificate.

¢ Birth certificate.

+  Natural disaster such as flood, landslide, fire or robbery directly affecting the employee will also be
considered as special leave,

= CIMBBANK
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Leave Procedures

¢ Employee should submit all leave request using the E-leave system

« If circumstances do not allow the employee to apply for [eave under normal procedures, the
employee shall endeavor to inform his/her immediate superior and Head of Department/Unit
Head in person or by telephone at the earliest opportunity on the same day he/she is taking
leave,

+  Upon his/her return from such leave, the employee shall complete the leave request on the day
he/she reports back for work.

Absence with and without permlssion

¢ Leave request should be submitted before commencement of leave,

« Employee who takes leave without permission and submission of the leave request shall be
considered as leave without permission and shall be liable to disciplinary action.

«  Employee who takes leave without permission will be subject to salary deduction for the day(s)
absent.

+ Employee shall be deemed to have broken their contract of service with the Bank if they have
been continuously absent from work for more than five {5) consecutive working days without
prior permission from the Bank unless they have a reasonable excuse for such absence and have
informed or attempted to inform the Bank of such excuse prior or at the earliest opportunity
during such absence,

= C1IMBBANK
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*  The duration of this leave if beyond the max of seven {7) working days shall be at the Company’s
discretion ding upon the ci es of each indivi case.
+  Employee is required to submit the relevant document in support of his/her application,

«  Special leave will be deducted from the annual leave if the employee has the remaining leave
balance.

»  In case of employee takes special leave from the annual leave, the supporting documents are not
required,

Unpald Leave

«  The Company will give due conslderation to applications for unpaid leave having regard to the
bona fides of the case and depending upon the merit of each case.

< Unpaid leave will only be granted after the employee has fully utilized his/her annual leave
entitlement and shall be at the sole and entire discretion of the Company. Unpaid leave is to be
approved by Head of HR.

& <mMB BANK
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Probation Management More info...

* Al new employees shall be required to serve a pr i y period of employ during CIMBNet
which their performance shall be reviewed far confirmation. However, the Bank may, at its
discretion, extend the probation for a further perlod not exceeding 3 months.

*  The period for probation is three (3) months for all grades.

* The Head of Department/Unit of the employee is responsible for itoring and
the performance of the employee during his/her probationary period.

= If the HOD/UH feels that the employee has not met the standard of performance expected
from him/her, the HOD/UH should have proper documentation detailing the employee’s
performance during the probationary period. HOD/UH may recommend to terminate the

ploy ding to the ination Policy.

*  The employee should be notified of his/her confirmation period for probation in writing.

= During the probationary period, the employee may terminate the employment by giving due
notice in writing without assigning any reasons or salary in lieu of notice by giving one {1)
weeks’ notice,

Pitfall:

Most managers did not discuss the performance
expectation during probation period, but have a
surprised expectation at the evaluation date or
rather to have probation report just for the sake
of having it.
S T e
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Probation and Confirmation Working Rules and Procedures

* Employees are expected to follow the working rules as follows-:

The period for probation is three (3) months for all grades.

T i . . db - Observe the working hours;
Performance evaluation will be monitored by respective line manager/ Wear the uniform (for frontliners) and business attires (for back-office

immediate supervisor. employees);
Perform the assigned duties to the best of their ability;

Keep the confidentiality of the Bank;

Shall not make any defamation against the Bank;

Shall at all times during their continuous employment not to engage directly or
indirectly in any other business or occupation whatever either as principal,

* HOD/UH may recommend to terminate the employee according to the agent, servant, broker or otherwise or to engage in any activity to the
Termination Policy. detriment, whether indirect, of the Bank's interest.
g. Shall not perform any personal work during working hours without prior:
authorization.

oo

If employee has not met the standard of performance expected from
him/her, the HOD/UH should have proper documentation detailing the
employee's performance during the probationary period.

-0 o n
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Working Days & Hours Annual Leave
* Monday to Friday

» Employees are eligible to apply for annual leave in accordance to the
Wacking hooe 2:30:5:00 entitlement as follows:-

Banking hour 8.00-4.00

Lunch Break 12.00-1.00

Years of Servica
AllGmdas [0-3 [ 4-6 | 7-% | 10.12 | 13-15 | 36.18 | 19-21 | 22-24

W | 1 | %0 | 2 | 2@ | @ | = | =

* Saturday & Public Holiday
Only OM Branch [For currently]

[w::rldns hour ’ 8.00-12.00 I
| Banking hour I 830-11.30 ]
BHCIMB =i
ey T r— TeEm===—xo




Sick/Medical Leave

Employes Is approved to take sick leave without a medlcal certificate for a
maximum of 1 day subject to approval from the HOD/HOU/Immediate Manager.
HR will monitor the medical leave and has the right to question and turn down if
necessary.

Such approval is only allowed for a maximum of 3 days per year.

In the event of extended medical leave, the payment will be granted on the
following grounds:-

a. 100% of wages during the first month.

b. 60% of wages during the second and third month.
c. Unpaid leave from the fourth untit the sixth month.

il CIMB
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Special Leave

+ Employee will be granted a special leave to a max of seven (7) working
days in the events as follows:-

a. Death of spouse, children, parents, parents-in-law, brothers,
sisters or grandparents;

b. Marriage of employee or the employee’s son/daughter is getting
married;

¢. Employee’s wife gives birth.

Employee is required to submit a supporting document to support the leave

applied. If employee have the remaining annual leave, it will be deducted
from the annual leave.

R ciMe
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Maternity Leave

A female employee is eligible for paid maternity leave for a period of
ninety (90) consecutive calendar days inclusive of any public halidays in
respect of each confinement.

Employee shall be eligible for paid maternity leave on the following
grounds:-

a. Confirmed employee with less than one (1) year of employment is
paid 50% of salary.

b. Confirmed employee with at least one (1) year of employment is paid
100% of salary.

= CIMB

Compulsory Leave

1. All staff are required to take a compulsory leave of 5 consecutive days
per year. This is done as part of risk management measure of the whole
Group.

2. Staff who joined after the second half of the year is not subject to this
policy.

3. Compulsory leave taken around Public Holiday eg. 2 day before PH & 3
days after PH is NOT encouraged.

= cimMe
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Other guidelines

1. A "strictly no back to work" rule shall be applied when a staff is on
Compulsory Leave. During this period, the staff should not return to
the office (unless recalled by Management).

. The staff are not allowed to review, approve or sign any documents.

The staff are also not allowed to have access to any system, except

email (via external access or blackberry, if any).

4. All heads/immediate superiors are to ensure that their staff's
authorities are fully and properly delegated during the staff's
absence.

. Compulsory leave should be scheduled at the beginning of the
calendar year in order to ensure continuity of business operations.

w N

w
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Unpaid Leave

* The Company will give due consideration to applications for unpaid leave
having regard to the bona fides of the case and depending upon the merit
of each case.

* Unpaid leave will only be granted after the employee has fully utilized
his/her annual leave entitlement and shall be at the sole and entire
discretion of the Company.

B cime
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Disciplinary Action
1. Verbal warning,
2. Written warning

3. Suspension with or without pay or termination of employment —
depending on the severity of the issue and the number of occurrences.

There may be circumstances when one or more steps are bypassed.

Other disciplinary actions as follows will be considered in proportional to
the seriousness of the misconduct.

* stoppage of increment for period not exceeding 2 (two) years; or
» stoppage of bonus; or
* downgrade the employee.

EHcime
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List of actions as grounds for disciplinary action

a, List of actions stipulated in the Article 838 of the Labor Law;

b. Absence from work/workstation without prior permission and/or without reasonable
excuse;
Abuse or misuse or theft of Company’s confidential information;

d. Abuse, unauthorized or excessive use of Company property or facilities including email
accounts and the Internet;

e. Abusive or threatening behavior or use of vulgar language;

. Adjudicated a bankrupt or serious indebtedness;

g. Borrowing money from or lending money to colleagues with intention for personal
gains;

h.  Breach of Company rules, procedures and policies;

I.  Breach of duty of fidelity;

j.  Creating disaffection amongst office colleagues;

k. Criminal conviction; F

I Damaging (deliberate or negligent) or removing or stealing property belonging to the

Company or to colleagues;
B cima




Dishonesty, deception or fraud;
Disobedience or insubordination to your superiors;

-

Failure to obey Company safety rules;
. Gambling in the Company premises;

Giving false or misleading information to obtain employmerit/promotion or other
material or nof-materlal advantage in the Company;

2 3

Habitual late-coming;

lllegal strike or abetting, inciting and instigating;

Indecent or immoral behavior;

Making statements which may embarrass the Company and/or adversely affect its

reputation;

Negligence;

t.  Placing themselves in a position where their personal Interests or interests of a
relative conflict with that of the Company;

u. Riotous or disorderly behavior or fighting in the company premises;

v. Sexual harassment and Sleeping whilst on duty;

~amwo
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Dress for Success

In representing CIMB, it is important for us to be suitably attired and properly
groomed at all times to project our corporate image.
Below are some tips on dressing professionally for work:

Tips for women

< No plunging necklines or transparent materials.

«  Skirts shoutd be knee-length and no high slits.

« Shoes should be closed-toe pumps with heels ranging from one to two inches.
+ Stay away from dangling earrings, multiple rings and noisy bracelets.

¢ Make-up should be light and subtle.

Hair should be clean, neat and controlled.

= cImMg

Dress for Success

Tips for men

*  Shirts must be in long sleeves and neatly tucked into trousers.

« Ties should just reach the belt buckle.

« Shaoes should be leather or simulated leather lace-up shoes.

+  Socks must match the colour of your slacks or shoes.

+  Select hair styles that are short and conservative, Facial hair must be well-groomed
and neatly trimmed. *

B civa




Dos for Men
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Performance Management

Sem Vibel
< Manager, Performance Management
Corporate Resources

Jan 2017

Ecive

Performance Management leads to ...

A Employee
Engagement

Performance
Management

BEame
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Performance Management is ...

A channel of communication on clear expectations,
what results to be achieved and how to achieve them

» - An ongolng, cantinuols process, not 2 once-a-year

A framework that aligrs everyday work efforts and
behaviour to the goals and success of the Graup

appraisal

A platform that promaotes learning and development, i
regular coaching and feedback, and career planning

e
S

A robust and equitable approach towards rewarding: £
high performance . s

Ecims

1

Objectives of this Session

To be introduced to CIMB Cambadia’s Perfarmance
Management framework and its compeonents

To understand your role and responsibilities in the
Performance Management process

To be familiar with the Perfarmance Management
cycle

To gain an awareness of the systems used for the
Performance Management process and availability
of self-help guides

= Rat] ¥]:)




Performance Management Framework

... common across the Group

[ =[a]¥i:]
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... common across the Group

Performance Management Framework

Performance Management reinfarces the importance
of both RESULTS and BEHAVIOURS

KEY PERFORMANCE '
COMPETENCIES
INDICATO RS + Focus on behaviours
Focus on results e

Exception
Non-clerical employees (e.g. tea lady, driver, despatch/messenger, security guard)
are measured based on 100% competencies

Ecme .
= e s S Sy

Key Performance Indicators (KPls)

Definition

A specific measure of perfarmance
that is quantifiable or measurable
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..- based on Balanced Scorecard

Financial &
Shareholder Value

% Cus'_toi'nef'}!é[uaz
* Proposition

Operational

Learning & Growth
Excellence &

[ = Lot [¥;: B
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Sample KPls ...

Financial & Shareholder Value
Revenue
Profitability
Cost Management
Loan/Deposit Growth

Custamer Value Propa:
o \MarkatShans |
- Custame) 3

Learning & Growth
Talent Retentian
Employee Engagement
Empioyee Development

Operatianal Excellence
Risk Management Contrals
Asset Quality
Automation lnitiativas

BCMB .

Target Setting & Rating

Key Performance Indicators are rated on a 5-point scale

Far below - On targety Exceeds Far exceeds
target/ meets target/ 1 target/
expectatians eypectations expectatians il expectatians

Target setting should include performance ranges in relation to rating scales
= communicates clear performance expectations
= reduces issues on subjectivity of performance assessment

Example KP! for a Branch Manager
New loans approved with a target of RM100million

KPI Weightage
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Competencies

Definition

Knowledge, skifls and behaviour that are
required for organisational success

Must be observable,
assessable and coachahle

(=[] % I
e e PR =i
Proficiency Levels
Competency Proficiency Level c y Level's
Key
Management
e
Senior Demanstrates in—depth knowledge to set standards for
Management the functlon/ business area and applies competendies to
st and daliver the orgenization stnategy
Middle Shares and adaprs best practices/ broad knowledge to
M t solve complax problems across multiple business areas
anagemen and applles competencies to execute on the
organisation’s strategy and goaks
Junior "
Management
Non- Carries out tasks within tha operatianal context of own
M t Job and appltes competencies to mest Individual's and
anagemen team's work goals
E CIMB
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CIMB Competency Framework

PEOPLE Competencles

Managing Talent Across CIMB

Good people management skills
arevital if managers want better
L performanca from their
amployees through

14 empowerment, coachlng,
theveloping athen whils bullding
lradership in zalf,

Networking and Alliance Building

Building the CIMB Learning Organisation

Shaping the CIMB Strategy BUSINESS Competencles

Skills that allow for success in the
world of business. In the absence

= of thesa skills, the task of
establishing and maintaining &
businessen ks much more difficult
than it otherwise would be.

Driving for Business Resuits
Customer Orientation

Entreprencurship

Functional Knowledge

BcMs .
b

Overall Performance Rating

Competencies are likewise rated on a 5-point scale

2 s 4

Role madel

& eyceeds

preficiency
level

R e Seidom Often

almast
never
displayed

displayed displayed
~50% ~80%

final Performance Rating

70% 30%

Average KPI Rating Average Competency Rating

mCIMB
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[ Question

WHO owns the responsibility
Roles & Responsibilities for Performance Management?
A. Employee

B. Manager

C. Head of Department

D. Human Resources

A Shared Responsibility Role of Employees ...
Every member of the organisation r N
performs a role in Performance Management 1 Identify performance goals and skllls required that are relevant to
. organisation/department
S\ o
~ 5
/ ABERAISER \ Discuss and agree on performance goals and development plans
& REVIEWER with manager/supervisor
Employees By
M a Monitor own performance throughout the year
APPRAISEE e <
Ensure that discussions are held and appraisal is completed
SHARED L
RESPONSIBILITY

-
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Role of Managers ...

Provide clarity on division/department’s goals and plans

Provide staff with specific and constructive feedback on regular
basls

Coach staff towards achieving performance goals and assist in
working out their development plans

Ensure performance management activities are completed within
stipulated time

Manage performance disagreements if necessary

B ciMB

u

Performance Management Cycle
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Role of Human Resource ...

1 Facilitate divisions/departments to manage performance through
framework and tools
Provide guidance to divisions/departments in translating their
goals and plans into KPls

a[ Ensure internal equity In performance ratings and assessments ]
Ensure that the performance management process is carried out
fairly and completed within stipulated time

B Monitor and track poor performers and high performers
n [ Assist In managing performance disagreements

Annual Performance Cycle

Performance
Planning
(Jan — Mar)

Performance
Review
{MNov —Jan)




Performance

Plannicg
tin—Mar)

Learning &

Development

Performance Planning

= Group KPIs
* Cascading of KPls

* Planning discussions and
confirmation of KPIs

* Development plan

* Planning documentation

k= CIMB

3

Performance Review

Performance «
Improvement Plan

KPreparation of year-end

appraisal documentation

= Gathering of financial results
and KPI status

* Feedback from other parties

= Employee self-assessment

= Year-end appraisal discussion
and agreement on ratings

= Moderation of ratings

= Concurrence by reviewer and
sign-off

BEcims

27
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Performance Monitoring

/

= Progress monitoring

= Ongoing feedback

= Coaching

= Mid-year checkpoint

= KPls review

= K[ V] -

Probation Management
Probation confirmation and TimeLine {Confirmation of Position)

People in
M| Koy Agthvities charge Timeatine Tools
1}. Probation Appraisal
1 [Discuss and st Kpls RS r:"::;::"" Wik b rm{CIMBLIRK) and (2).
e L bIRIS, ePMS
ltiscuss and review Appraisal to
feonfirm probation Appraisee, _—
Appraiser, and ["n Lst3rdweek g0 o oy
] i - loF 3rd month
[Review and approve on Appraisal Reviewer
1 !
lka confirm probation
sue e-ConfiemationLetarta | HR,Ms.Thaon ||
4 [nppraisee andcctarelated  [Neakhatanou, ext V1 dth week of 1), HRIS, e-PS and
3rd month 2), e-Confirmatian Letter
partles 10,1025

HRIS user guideline and PMS Documents in CIMBLink,
http://CIMBLink/HRD/PMS-Guideline and PMS-Probation Management

=1
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Session Objectives
= CiMB 0 At the end of the presentation, parficipants will be able to:
CIMB Bank Ple = (ain basic understanding of employee engagement
» Become aware of types of staff engagement
Staff Engagement = Understand key areas of engagement survey 2016
At Work * Staff engagement activity based
Presenter: Ke Sovann
22 March 2017
FORWARD Jp ASEAN
FORWARD I ASEAN BECIMB
In your own thought, what Is employee In your own thought, how Important |
engagement defined? s it? ] Types of Staff Engagement
I is the tional ) l‘hlnlb-qnud’u'
i Better Great :m
commiment the em ployee has to the T X 3  Onatin
arganization and its goals. This emofional e
commitment means engaged employees Moy
actually care about thelr work and Iheir : wn
company. Low Employee Batter By iin wark
Rate Perf e
L T / L: Im:‘“lllh-ﬂ_?.mmd
= . w-wumwnmm
Effective workforce |, c.ioe AL Tttt [
Eat! e L o blake smrave !““uilmﬁow
o Lk anivaslssem 3 rm--ﬂ'mumn_
ol Lireope E0 e i Seperiutyla el e,
* Gaalp L Bomeson s puparviane o e
:::-:--m i‘ m«-ﬂm-ﬂmom hAH |
Grent .m | P X (e ¢ 2 ST VS LA
Customar Si0 s
Satisfaction ] ot et
FORWARD Jp ASEAN Bome FORWARD 3 ASEAN Have .
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Strategic Engagement Activities

Survey Content

& | Rewards & fengnition L
& | mis '
+ | mow 1
. § [ Smviery Deetion s Oictien 10 «  Cukure Buiding + ASEAN Siock Chatenge
Empa wermant 4 | Bupeewnien ) % Informal Leaders . g
Leadenshiz 19 | Sintalashis Lagagaevr L] # Tuesday Chal = Camar Comst Spansorsivp
gt - = Midde Management Dialogue = CR Programs
:“‘i:.m Cc:'iﬂm 2 § Tabhearn 1 *  Intermship Recrutmant
yaniation Compotitva t a + Thess WiltnpRetentch Papar
Fosition Ll B d = Employes Recognition Program .
Organinalion C:omem | Ve L » Maneger of The Year Award
L Wik Crgaciastan § Opealing > Employee of The Quarter
Organisdion Image * | ety ¥ > Line Trainer Convention
3 | camgs 1
1
7|
FORWARD Jp ASEAN RCcmMB FORWARD Jp ASEAN Rcme
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CONTENTS

|. Medical Outpatient

II. Insurance, group Hospitalization and surgery
Ill. Staff Housing Loan and Vehicle Loan

IV. Business Travelling reimbursement

V. Pension Fund

VI. NSSF

V. Education Sponsorship...
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