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Cambodians for 2015

Fri, 1 March 2013

Stuart Alan Becker
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Rami Sharaf of RMA Cambodia at Costa Coffee yesterday. Photograph: Stuart Alan Becker/Phnom Penh Post
Rami Sharaf, CEO of RMA Cambodia, says the private sector should take the time

and spend the money to give Cambodian staff as much training as possible between now and

2015 when open ASEAN borders will change the job market.

One of the big employers in Cambodia, RMA represents Ford cars and John Deere tractors,
as well as Pizza Company, BBQ Chicken, Dairy Queen, Swenson’s Ice Cream, and the

newly opened Costa Coffee.

RMA Cambodia employs more than 1,000 people and regularly sends Cambodians overseas
for training. Sharaf says Cambodia shouldn't wait for the right skills in the workforce to

materialize, but rather should train the people to do the skills.

“The private sector in Cambodia should not sit on the fence waiting for the right tailored
competencies to show up. We should be proactive and we should go the extra mile and we

should play our part in building the Cambodian work force,” he said.

Sharaf, in an interview this week, said training programs for Cambodians should happen at

the very initial time of planning and design for factories and other workplaces.

“If today | will have a factory of automotive spare parts, | should not wait expecting that we

will have some local Cambodians to be experts in this kind of skilled labor. The very initial
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time of planning and design should be the right time to train the raw material of the work

force. Young Cambodians are very quick learners,” he said.

RMA’'s company EFG that operates all the express food franchise including Pizza Company,
Costa Coffee, Swenson’s, Dairy Queen and BBQ chicken, is staffed entirely by Cambodians,

including the general manager.

"We invest in training these guys. We invest in exposing them and giving them the chance to
enter these leading franchises. We give them the stage on which to perform and a chance to

go up the ladder,” he said.

EFG regularly sends express food employees to Thailand, where there are lots of Dairy
Queen and Pizza Company outlets. The Costa Coffee team, which opened its new outlet on
the corner of streets 51 and 294 in BKK1 recently, were all trained in the United Kingdom.
The BBQ Chicken team was trained at the "BBQ chicken university” in South Korea, Sharaf

said.

"Our Ford people have mandatory trainings and they have volunteer ones that we send them
to. Some go to Thailand as well as international conferences in the United States and
Europe. Any amount you invest in building the right competent talented candidate is just
seeding. Harvest will be later. This is part of our visionary plan which depends more and

more on building local talent.”

Sharaf says grooming Cambodians to take on skilled jobs gives them a chance to show their

capabilities.

"Delegate to them a certain level of authority, but give them some amount of mandate to
make mistakes, but make sure they learn from the mistakes. You have to go the extra mile

and you have to invest in order to harvest.”

For Sharaf the early training is vital to protect the Cambodian workforce with the coming of
the Asian Free Trade Area (AFTA) in 2015.

“If tomorrow a Japanese or American company comes and says we will have a factory, my
request is, as an integral part, it should also include number of employees you will recruit,
number you will train. This is very vital now because in 2015 when ASEAN borders open,

there will be a flow of this skilled labour into Cambodia.”



Sharaf says private sector companies can protect their labour by upgrading and grooming

people through training to higher positions.

"By getting them to a new level and by raising the bar, | am protecting the sustainability and

productivity of my own labour because in two years time, it will be an open market,” he said.

In order to protect the sustainability of the workforce, Sharaf says companies should demand

that investors declare their plans for training and building a more skilled labour force.

"We need to upgrade these guys because once the market becomes one big open border, if
we don't do it, in 2015 you will have whoever from whatever other country. They can come to

take the jobs of our local labor force.”

Visionary planning is required, according to Sharaf, to address the tens of thousands of
young Cambodians entering the labour market each year, including a communication

between the private sector and the universities and schools.

"We need to have an open channel between the academics and the real life employers and it
should be a long term joint plan where the academics will channel the demand of the talents,”

he said.



Pizza and ice-cream: Battambang’s new

holiday favourites
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Swensen’s and Pizza Company workers pose outside their restaurants in Battambang.Moeun Nhean
Tue, 8 April 2014

Moeun Nhean

The question of where to eat during Khmer New Year is one that usually needs quite a bit of
chewing over. Supermarkets, food stalls and restaurants all across the country shut up shop
for the holiday, leaving hungry hordes chewing the fat about where to go to chew some other

things.

Over the past few years those staying in Phnom Penh and Siem Reap have had an easier
time of it thanks to the expansion of Express Food Group (EFG) and its restaurant chains
such as Dairy Queen, The Pizza Company, Swensen’s Ice-Cream, Costa Coffee and BBQ
Chicken. Now, those lucky ones living up the New Year break in Battambang can get in on

the action.

Since 2013, EFG has opened a string of stores outside the capital and Temple Town. The
group’s mission to bring hearty Western eats to the provinces has taken it to Preah Sihanouk

and Battambang.
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A Pizza Company waitress delivers a round of drinks to young diners in the chain’s
Battambang branch. Moeun Nhean

Nestled in the colonial architecture of Battambang's Street 1, The Pizza Company and
Swensen’s have already opened their doors and found their way to the hearts of local diner’s
right through the stomach. Open every day from 9am to 9pm, the restaurants cater to a

growing clientele of both Cambodians and foreigners.

One such pizza partisan is Keo Chomchan. Having travelled with her four children from her
home 70 kilometers away in Phnom Prek district’'s Samaky village, Chomchan said she is a
sucker for some good fried chicken, like that rustled up at The Pizza Company’s new

Battambang branch.

"My children and | love the taste of deep-fried chicken. It is delicious, especially with their
[The Pizza Company’s] unique ketchup. It is really tasty.” Her little ones prefer the shop’s

namesake.

"My children like pizza. They tried it before at the first Pizza Company in Phnom Penh. A year
ago when we visited Siem Reap we went to one there too. | can still remember tasting the

crispy pizza dough for the first time. It was unforgettably good.”
Houy Sayorn, who manages the Battambang store, said business has been brisk.

“Customers come in all the time, peaking in the evening when families come to share dinner.”
A lot are residents of Battambang city, but the pizzas’ enticing aromas are so strong that

they’re bringing in people from miles away.

“Twenty per cent of customers are from the outskirts of Battambang city.”
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Staff at Swensen's Battambang branch stand ready to give ‘the ultimate sundae

experience’. Moeun Nhean

Even though some think the prices might be a little high, Sayorn said, they believe that the
rich flavours, high-quality ingredients and unique in-store decorations make the meal more
than worth the cost. A strong focus on international-standard customer service is also a draw,

he said.

"All our staff members are properly trained according to our parent company’s high
standards, which extend to uniform presentation, hospitality, speaking manners and

behaviour.”

Local residents also scream for ice-cream, especially the premium scoops being served up at
the Swensen’s shop next door which, combined with the Battambang Pizza Company

branch, employs more than 50 people.

Moeung Sokratana, the manager of the Swensen’s parlour, said: “There were a lot of ice-
cream shops in Battambang before we arrived, and they had lower prices too, but since we

launched early this year we have become the first choice of Battambang residents.”

In fact, Sokratana says, 80 per cent of the store’s customers are local residents. Aside from
the mango paradise sundaes, one of the reasons customers keep coming back could be the

excellent service provided by employees like Norng Markavanchan.

With a tertiary education in management, Markavanchan now works as a service staff

member at Swensen’s after receiving thorough training.
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“The work here is a bit tiring, but we like it because it is a good job. We receive decent
wages and get more experience every day. It helps build our courage to communicate with

national and international customers.”

An official at Battambang city hall said the arrival of The Pizza Company and Swensen’s will
help improve the province’s image, which will in turn attract even more domestic and

international tourists.

"What is important is that it provides more jobs for youth in Battambang. From my
observations, | believe that these international chains will expand in the near future.” As long

as they’re still open for Khmer New Year, we’ll be happy.
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marks Women’s Day with special deals

Fri, 7 March 2014

Moeun Nhean

Cambodia’s Express Food Group recently capped off a year of successes with its
annual staff party. Speaking at the event, EFG’s general director said: *2013 has been a
good year for EFG, with many achievements. Both the staff's abilities and the company’s
operations have highly increased compared to 2012, including the addition of 12 new

branches that opened in 2013.”

Last year also saw a marked rise in competitiveness in the local food industry, but despite
this, EFG managed to expand through a focus on maintaining its international standards.
“Earlier in the year, The Pizza Company opened new branches, and in November two
branches in Battambang were also opened,” are according to EFG’s communications officer.
“These are symbols of the great success of The Pizza Company and of our ice cream parlour

Swensens.”

The communications officer also said that the growth of the company has provided more job
opportunities for young Cambodians. In 2013 the total number of staff touched the 1,000
mark, with women comprising 31percent of the workforce.

The company’s achievements are due to the efforts of all its employees in its many different

departments, especially the customer service staff who work so hard to respond to the needs


http://www.phnompenhpost.com/author/moeun-nhean/20501

of customers. The wellbeing of its staff is one of EFG’s main aims, because it is the

company’s goal to be productive and this can only happen if its workforce is content.

Pl Sy TN
A Cambodian pop star enjoys a meal at The Pizza Company.
Also speaking at the annual party, RMA Cambodia’s communications officer added that
“everyone worked hard the whole year. Today is the company party and the staff will enjoy
dancing, the chance of winning many prizes and three motorcycles. This is just one way we
encourage our staff and make them feel valued and happy. Perhaps the most encouraging
exercise we undertake is an annual company appraisal after which the employees who performed

very well will get two and a half months” salary for their annual bonus.”

EFG focuses on the exclusive rights of the service to its restaurants in Cambodia, Laos,
and Myanmar. These days in Cambodia, its five big businesses are The Pizza Company,

Swensens, BBQ Chicken, Dairy Queen and Costa Coffee.

In 2014, EFG plans to open eight more branches in Phnom Penh. It is an opportunity for the staff to
build up their abilities and be promoted to better positions. The company’s expansion is also good

news for those who are looking for employment.

“To celebrate International Women's Day, March 8, 2014, all the branches of Costa Coffee will
provide a complimentary drink to the first 50 women who order food to dine in,” according to EFG’s

communications officer.

“Also, at Dairy Queen, we will offer a 20 per cent discount for every order of ice cream cake, no
matter the flavour,” he added. And, if that wasn't enough, web users can print out a $5 ice cream

cake gift voucher from Swensen’s Facebook page and redeem it at any Swensen’s branch.
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EFG's restaurants, such as The Pizza Company and Dairy Queen, are at the top of the list for young

Cambodians looking to get together for a good time. Photo Supplied

EFG looks ahead for another good year,

marks Women’s Day with special deals

Fri, 7 March 2014
Moeun Nhean

Cambodia’'s Express Food Group recently capped off a year of successes with its
annual staff party. Speaking at the event, EFG’s general director said: 2013 has been a
good year for EFG, with many achievements. Both the staff's abilities and the company’s
operations have highly increased compared to 2012, including the addition of 12 new

branches that opened in 2013.”

Last year also saw a marked rise in competitiveness in the local food industry, but despite
this, EFG managed to expand through a focus on maintaining its international standards.
“Earlier in the year, The Pizza Company opened new branches, and in November two
branches in Battambang were also opened,” according to EFG’s communications officer.
“These are symbols of the great success of The Pizza Company and of our ice cream parlour

Swensens.”
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